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NCTF-RH Organizational Structure 
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NCTF-RH Quick Facts:

• Nearly 200 personnel at full strength

• Headquartered on JBPHH

• Active duty, reservists, civilians, and contractors

Commander: RADM Stephen Barnett

Deputy Commander: RDML Marc Williams
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Tank 7 and 8 Cleaning

✓ Step 1 Preparation (Approximately 2-3 Months) – 
COMPLETE!

❑ Step 4 Tank Decommission (Approximately 1-2 
Months) – TANK IS INSPECTED AND VERIFIED 

CLEAN!

❑ Step 3 Pressure Washing (Approximately 1-2 Months) 
– BEGINNING IN AUGUST!

Vent Line

Fresh Water Supply

(From GAC)

F.O.R. Line

(flowable sludge

& rinsate)

❑ Step 2 Install Cleaning Infrastructure/Remove Solid 
Sludge (Approximately 2-3 Months) – UNDERWAY!
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Solid Waste 

Accumulation 

Area

Sludge Waste Disposal

Samples taken for 

analysis.

Sludge is placed into 55-
gallon drums that are then 
sealed.

The 55-gallon drums are 
loaded onto a truck, taken 
to port, then loaded on a 
ship.

Sludge is shoveled into 
5-gallon buckets.

Analysis determines 

disposal.



SAFE. DELIBERATE. ENGAGED. COMMITTED.

Tank Cleaning Progression

• Step 1: Preparation

  (approximately 2-3 months)

Notional Diagram Layout – Not reflective of actual tank order

• Next set begin Step 1

• Step 2: first set - install cleaning infrastructure 
(approximately 2-3 months)

• Next set begin step 1

• Second set begin step 2
• Step 3: first set – pressure washing 

(approximately 1-2 months)

• Next set begin step 1

• Third set begin step 2
• Second set begin step 3
• Step 4: first set – tank decommission 

(approximately 1-2 months)
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Tanks 8/24 9/24 10/24 11/24 12/24 1/25 2/25 3/25 4/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 1/26
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Tank Cleaning Timeline

Preparation
Install Cleaning 
Infrastructure

Pressure
Washing

1 – 2 Months

Tank Repair Report
Tank Clean 
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Tank Clean Report
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Tank 
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2 – 3 Months 2 – 3 Months 1 – 2 Months



NCTF-RH Progress Report
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Joint Base Pearl Harbor Hickam 

Drinking Water Quality Monitoring
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Joint Base Pearl Harbor Hickam 

Drinking Water Quality Monitoring
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Joint Base Pearl Harbor Hickam 

Drinking Water Quality Monitoring
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